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Supporting a advocacy
sector



 Action for Advocacy exists to promote
good practice in advocacy so that
service-users have access to the best
possible advocacy

« Our work on quality creates a common
language in which to discuss issues of
guality in advocacy

 This allows the sector to be

meaningfully accountable to everyone
who has a stake In advocacyv



WHY IS QUALITY
IMPORTANT?

 Because advocacy Is important

e Because people who come to advocacy
services deserve a quality service

 Because we need to safeguard what Is
iImportant about independent advocacy

* Because funding for advocacy is finite



QUALITY IN
ADVOCACY

e Advocacy has been looking at quality for
over 20 years

* Driven by a desire to Improve services

* Tendering has increased Iinterest in quality
systems

* Quality systems must safeguard or
Improve the quality of advocacy services



THE ADVOCACY
CHARTER
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for advocacy

"AWOCA(Y

IS TAKING ACTION

TO HELP PEOPLE SAY
WHAT THEY WANT,
SECURE THER RIGHTS,
REPRESENT THEIR INTERESTS
AND OBTAIN SERVICES THEY
NEED. ADVOCATES AND
ADVOCACY SCHEMES WORK
IN PARTNERSHIP WITH THE
PEOPLE THEY SUPPORT AND
TAKE THER SIDE.
ADVOCACY PROMOTES
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A4A QUALITY
STANDARDS

e Based upon the Advocacy
Charter

e Published in 2006

e Create clear expectations
for advocacy schemes

 Role of individual advocate
IS covered in the Code of
Practice




A QUESTION FOR YOU

What steps do you take to
ensure that the advocacy
that Is provided In your
area iIs of a high quality ?



Assessing the Quality of Advocacy Provision

* Developed from a4a quality standards

e 3 stage process
— Self assessment
— Desktop assessment
— Site assessment
e Applies to all forms of 1 to 1 advocacy

e Supported by The Charity Commission




QUALITY

PERFORMANCE MARK

Subbr £

Sinale site
Dual site
Multi site

£125
£175
£250
£400

£900
£1100
£1700
On

application

£1025
£1275
£1950



AWARD OF QPM

Advocacy
 Awarded for 3 years - . .
e Entitlement to use QP

Quality Services

e Listed on ad4a website
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