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• Action for Advocacy exists to promote 
good practice in advocacy so that 
service-users have access to the best 
possible advocacy

• Our work on quality creates a common 
language in which to discuss issues of 
quality in advocacy

• This allows the sector to be 
meaningfully accountable to everyone 
who has a stake in advocacy



WHY IS QUALITY 
IMPORTANT?

• Because advocacy is important
• Because people who come to advocacy 

services deserve a quality service
• Because we need to safeguard what is 

important about independent advocacy
• Because funding for advocacy is finite



QUALITY IN 
ADVOCACY

• Advocacy has been looking at quality for 
over 20 years

• Driven by a desire to improve services
• Tendering has increased interest in quality 

systems
• Quality systems must safeguard or 

improve the quality of advocacy services 

www.actionforadvocacy.org.uk



THE ADVOCACY 
CHARTER

Developed in 2002

Identified principles of advocacy

Distributed throughout England and 

Wales

It is a declaration of intent



A4A QUALITY 
STANDARDS

• Based upon the Advocacy 
Charter

• Published in 2006
• Create clear expectations 

for advocacy schemes
• Role of individual advocate 

is covered in the Code of 
Practice www.actionforadvocacy.org.uk



A QUESTION FOR YOU

What steps do you take to 
ensure that the advocacy 
that is provided in your 

area is of a high quality ?

www.actionforadvocacy.org.uk



• Developed from a4a quality standards
• 3 stage process

– Self assessment
– Desktop assessment
– Site assessment

• Applies to all forms of 1 to 1 advocacy
• Supported by The Charity Commission



Desktop Site Total
Subsidised £125 £900 £1025
Single site £175 £1100 £1275
Dual site £250 £1700 £1950
Multi site £400 On 

application

QUALITY 
PERFORMANCE MARK 
PRICES



• Awarded for 3 years
• Entitlement to use QPM logo
• Listed on a4a website

AWARD OF QPM
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