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Successes 1

Strategic – structural:

1. Local, ‘part of local community’, 
grassroots organisation; a local voice;

2. Local governance; 
3. Independent of the NHS and LAs;
4. Strategic partnership with Service 

Managers/ Commissioners
5. Good relationships with managers / 

doctors



Successes 2

Its focus:

6.Empowerment focused – as a method;
7. Empowerment focused – personalisation;
8. Diversity in methods; 
9. Non instructed advocacy; IMCAs;
10. Safeguarding;



Challenges 1

Strategic

1. Local, ‘part of local community’, 
grassroots organisation; a local voice;

2. Local governance; 
3. Independent of the NHS and LAs;
4. Strategic partnership with Service 

Managers/ Commissioners
5. Good relationships with managers / 

doctors



Challenges 2

Its focus:

6.Empowerment focused – as a method;
7. Empowerment focused – personalisation;
8. Diversity in methods; 
9. Non instructed advocacy; IMCAs;
10. Safeguarding;



And central government

• Relationship with central government?

• Funding funding funding

• Engage on policy issues; become a policy 
partner; influence us; work with us.
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